
Since this is going to be 
a Thanksgiving column, and I 
am neither “warm and fuzzy” 
nor domestically inclined, I 
guess you are on your own.  Have fun!

Fun?  You must be kidding!  
I’ve barely gotten through 
Halloween, which seemed to 
start right around the time 

Sawyer went back to school since 
that’s when all the candy started 
appearing in the stores.  I’ve replaced 
the Halloween decorations with 
Thanksgiving ones, and now I’m 
planning Thanksgiving dinner, but 
the girls are already talking about 
Chanukah.  Agh! 

Now you understand why 
I used to go on vacation 
Thanksgiving weekend.  And, 
why I always suggest that we 
go out for dinner. 

 It might be easier, but 
that’s not what’s important.  
It’s a family dinner, a tradition, 
memories triggered by the 

smell of turkey and all the fixings, 
standing around in the kitchen 
picking on the leftovers.  But do you 
have any idea how much work goes 
into the list-making, the shopping, 
the preparing, the cleaning of the 
house, the cooking?  

No, and I prefer to keep 
it that way.  But, at the risk 
of sounding warm and fuzzy, 
I thought the holidays were 
about spending time with family and 
loved ones.  Has anyone ever come 
to your house with white gloves to 
check how well you clean?  Or, is 
it necessary to have three kinds 
of potatoes plus stuffing for only 
seven people?  Not to mention a 
smorgasbord of homemade desserts.

But everyone has their 
favorites, and I want 
everyone to be happy.  But 
it’s not Thanksgiving that’s 

overwhelming, it’s the fact it 
immediately leads into the holiday 
“silly season”.  There just aren’t 
enough hours in the day!  I can’t 
imagine what I’ll be like by the New 
Year.

I can.  Totally stressed out.  
You do it to yourself every year.

You don’t understand.  You 
don’t have kids, you live in a 
high-rise, you have a cleaning 
woman, and I doubt you even 

have pots and pans.  

First of all, I have a fully 
stocked kitchen, although 
I think the cabinets seem 
better suited for storing 
shoes and handbags.  Regardless, 
we are not talking about me, we are 
talking about you.  You are planning 
ahead versus working backward.

Maybe I’m just tired, but what 
does your long-term planning 
“lecture” have to do with 
surviving the next two months?  

As always, you are 
overwhelmed so overreacting.  
Simply take out a piece of 
paper and write down what, 
if anything, needs to be done for 
New Year’s Eve. In pencil, either put 
due dates on your list or actually 
write them on a calendar.  And then, 
start working backward – holiday by 
holiday. Keep in mind, you need to 
have manageable tasks.  “Get gifts” 
is too vague – identify the steps, such 
as complete gift list, purchase gifts, 
wrap gifts.

You make it sound simple.  
But you collect gifts throughout 
the year.  Your budget’s bigger.  
And you don’t bake cookies 

and brownies as gifts.  

You are missing the point.  
Break the tasks down into 
manageable pieces.  And then, 
include them on your list/
calendar.  For example, your holiday 
baking requires an assortment of 
tasks – buy ingredients, buy tins or 
whatever you package them in, then 
bake, wrap, deliver.  

Sounds like your “eating an 
elephant” analogy – you can do 
it, just not all at once.   

Exactly, and some of 
the tasks will coincide with 
other things, like weekly or 
Thanksgiving grocery shopping, 

so they really do not demand much 
additional time.

So if I understand correctly, 
then I’d just continue to work 
backward and do the same for 
Thanksgiving.  Which would 

mean some of the things I typically 
don’t even think about until after 
Thanksgiving could potentially get 
done before Thanksgiving!  

Yes.  Feel better? 

Not sure.  The list will 
be shorter, but still probably 
ridiculous.  

Then calmly go back and 
look at everything you wrote 
down and determine the 
things that you NEED (versus 
WANT) to do and write them in ink.  
Then look at your “pencil list” and 
decide what truly is important.   

Only you would take a 
pragmatic, non-emotional, 
approach to the holidays.  It’s 
funny – although we address 

time management in our book, at 
speaking engagements, and we 
even taught it at KIPP Houston 
High School, I still get caught in the 
same traps.  Do you think I’ll ever 
learn?

It is not a question 
of learning – it is about 
remembering.  Remembering 
that it is our values and 
priorities which should drive not 
only our financial decisions, but 
also how we spend our time.  Think 
before you spend.  Think before you 
schedule.  Whether that is time spent 
doing college planning with Sawyer, 
decorating for the holidays, or just 
having a quiet family dinner.  

    
Makes sense.  And by the 

way, I’m not obsessed with 
holiday decorations; it’s just 
finding the time to do it. 

Well, if you did not make 
such a production out of it, 
it would be easier to find the 
time.

Actually, the older the 
girls get – the less I decorate.  
Much of what I still do is to 
continue traditions and make 

the holidays festive.  Especially since 
even with all the craziness of the 
holidays, it’s still my favorite time of 
year.  

Then you and Sawyer 
should do the decorating 
together … especially as she
has a better eye for it than 
you do.  Have her help determine 
when to schedule it, and maybe 
do the same for some of the other 
tasks on your holiday “to do” list.  
Now that she can drive, she can 
probably take care of some of 
the list for you.  Not to mention, 
see how much work the holidays 
entail.  Let her help you eat the 
Thanksgiving elephant.       

And what are you going to 
do?

Show up at your house 
hungry.
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